CIS 233:  Evaluation Criteria – Preliminary Investigation Report
	Category
	Evaluation Criteria
	Points
	Grade
	Comments

	Content:

	· Covers all the requested points

· Includes all required components

· Addresses proper audience

· Has appropriate level of detail 

· Follows guidelines in text 

· Body of report contains all  sections specified above

· Demonstrates that critical thinking skills were used to determine the true nature of the problem and scope of the project.
	60
	53
	Missing transmittal memo and report cover sheet.  Stakeholders missing complete definitions; scope statement is not correct; constraints incomplete.

	Format:

	· Follows suggested format
	10
	10
	

	Style:
	· Uses a professional, easy to read, style with correct English & proper grammar
	10
	10
	

	Clarity:

	· Makes all the points clearly from the reader's point of view 
	10
	10
	

	Layout & Neatness:  
	· Uses proper margins & spacing: one inch on left, right, top, & bottom

· Uses consistent fonts with no less that a 12 point font minimum (headings may be larger size if desired)

· Includes a header or footer with document title and page numbers

· Uses bullets and white space to good effect
· Printed on a printer 

· Use 2-inch 3-ring binder
	10
	9
	Heading font size issues.

	Total Points
	
	100
	92
	

	Overall Comments:

Good job overall – missing a couple of things and scope is off-base.
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Introduction

The current system used to track programming expenses within the Bellevue branch is an Excel workbook.  This is a manual system that requires 15 to 20 minutes to enter per contract and 20 to 30 minutes to process an invoice.  The majority of this time is spent verifying that the contract is complete and the invoice to be paid conforms to the specifications of the parent contract.

Superior I.T. Systems Solutions and its team members Martin Dinsmore, Travis Lee, Ryan Shaw, and Tim Wilkie preformed the investigation for this feasibility study that Patrick Jay, Manager of the accounting group of the Bellevue, Washington Xanadu Bank branch, requested.

Systems Request Summary

We were asked to investigate and recommend a solution to control payments in accordance to contractual time and fee limitations throughout the company.  Specifically, this solution should include the ability to:

1. Automatically verify hourly rate on invoice matches contract,

2. Automatically verify start and end dates on invoice match contract,

3. Insure that the paying of an invoice will not exceed contract maximum.

Background

The Bank of Xanadu was founded in 1978 in Bellevue, Washington, as Swellvue Savings and Loan by three entrepreneurs with banking backgrounds.  They started with three local banking centers in the Puget Sound area of Washington State and a company slogan of “No Boundaries.”  By always putting the customer first no matter what, and adhering to policies that assured quality and exceptional customer service at all times, the company grew quickly.  They soon had offices across the entire Northwestern US, and down the west coast into California.  After many mergers and acquisitions, they changed their name to the Bank of Xanadu.

Early in the year 2000 the bank moved its corporate headquarters to George Town in the Cayman Islands.  It now has over 100,000 employees world-wide serving a customer base of over 10 million.  They have 28 major banking centers and over 2000 branch offices located in the US and 15 other countries.  Each banking center employs 300 to 500 people, the branch offices from 25 to 50, and the Cayman Island headquarters about 200.

US Banking Centers:


	· Scottsdale, AZ

· Beverly Hills, CA

· Pine Valley, CA

· Aspen, CO
	· Denver, CO

· Palm Beach, FL

· Savannah, GA

· Las Vegas, NV
	· New York, NY

· Dallas, TX

· Newport, VA

· Bellevue, WA


International Banking Centers:

	· Australia

· Brazil

· Canada

· Chile

· China
	· France

· Germany

· India

· Indonesia

· Japan
	· Netherlands

· New Zealand

· Singapore

· South Africa

· UK


Each branch office, both inside and outside the US, reports directly to its designated banking center.  All US and international banking centers report directly to the Cayman Island headquarters.  Banking centers handle their own expenses and provide administrative, accounting, and human resource services to their branch offices.

Preliminary Investigation findings

Problem Description

The current spreadsheet-based system of tracking programming contracts and payments is proving inadequate 
for the growing number of transactions processed.  The rate of transactions processed is expected to grow by 10% per month, necessitating the need for a more automated single-entry system with built-in verifications based on company policy and contractual obligations.

Project Stakeholders

The stakeholders for this project include the contractors (programmers), payables group (the ones that are going to issue the check), contract group, project sponsor, vendors (the agency that some of the contractors work for), and the project manager.

Project Scope

This project will be confined to the accounting group of the Bellevue, Washington branch.  It will provide proper reports to conduct business with departments outside of this group.

Current Procedures

The current procedures are only within the accounting department of the Bellevue, Washington branch. These procedures include:

1.
Contract is received by accounting group.

2.
Contract verified.  If there is missing information (contract exception
), return to buyer (contract group), if not, data entered in spreadsheet(s).

4. Receive invoice

5. Verify invoice 
(hourly rate matches contract rate, time (start and end date) matches contract, amount does not exceed fee maximum of contract) and enter in spreadsheet(s)

6.
If exception
, return to contract group 

7.
Pay invoice (accountant hand-delivers invoice to the accounts payables manager for payment after making a photocopy for his files), update spreadsheet(s)

8.
If payment issue (vendor calls because he did not receive payment), research vendor inquiry, respond to vendor (why it has not been paid)
9. If invoice is not paid in same month it is written (for certain invoices) then process accruals, update spreadsheet(s)

10. Generate reports and audit for accuracy

Current System Weaknesses and Strengths

The system strengths are that the Excel program is easy to use and may be used outside of the office. The weaknesses include:  the amount of time spent to process each contract and invoice, the maintenance of the spreadsheet that tracks the information, and the lack of automatic checks to insure contract correctness, and that payment of invoices are within contract obligations.

System Requested Features

Features requested in our initial investigations are:

· To import existing Excel data
· Automate data entry and payments as much as possible

· Automatically verify that the hourly rate on invoice matches contract

· Automatically verify start and end dates on invoice match contract

· Insure that the paying of an invoice will not exceed contract maximum
· Automate reports including exception reports
Project Constraints

The initial analysis and system requirements for the pilot project are due by March 10th 2012 with the ability to fully implement by mid June 2012.  The budget for the Bellevue, Washington branch pilot project is not to exceed 2 million dollars without approval from Patrick Jay, manager of the Bellevue accounting group.

Project Feasibility

Operational Feasibility – The analysis of our interviews indicate the need to build a relational database to replace the current spreadsheet-based system.  This database will significantly reduce the amount of time it takes to process contract payables.  It will provide an automated single-entry model with data verification.  The employees interviewed expressed excitement at the prospect of replacing the current system with an updated, automated system.  Furthermore, management supports the new system, users are not happy with the current system, there will be no loss of existing data, and training in the use of a replacement system will be minimal.

Technical Feasibility – Because this pilot project will only be installed in the accounting department of the Bellevue branch
, the physical equipment necessary will be minimal.  A more in-depth review of the branches current computer and network capabilities is needed before equipment recommendations can be made.

Economic Feasibility – The current multiple-entry system requires a highly trained employee to process.  The current workload required is approaching the need of hiring an additional highly trained person.  With the upcoming acquisition of Utopia national Bank, this workload is expected to grow by 10% per month.  Providing an automated system will save processing time, allow your accountants to concentrate on more important duties, allows a lesser-trained clerk to enter data, and provides the expansion capabilities for the expected increase in data.  The following Net Present Value analysis and Return on Investment analysis demonstrates the expected economic benefits of a new contract accounting system.

Net Present Value Analysis
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Return on Investment Analysis
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The preceding tables were calculated using the following data:

Development Cost:  $2,000,000

Yearly Costs:  $400,000 first year with a compound increase of 5% annually thereafter.

Benefits:  $1,500,000 initially, with a compound decrease of 5% annually thereafter.

NPV Adjustment Factor:  8%

System Life Span:  7 Years

Expected Benefits

Tangible benefits are expected reductions in processing overtime, automatic error-checking that will detect overpayments, and automated month-end processing that will further reduce processing time.  Intangible benefits include reduced employee stress, improved contractor relationships from a reduction of payment delays
, and the employee satisfaction gained from doing away with an inefficient, time-consuming system that was going to get worse as time progressed.

Time and Cost Estimates

Time and cost estimates are for the next phase, the Systems Requirements phase, only.  We are expected to deliver the Systems Requirements document by March 10, 2012 at a projected cost of $62,000.  This includes more in-depth interviews with Xanadu personnel and an inspection of the Bellevue, Washington bank branch to determine technical feasibility.

Our projected timeline is as follows:

February 4, 2012 – Feasibility study/ Meeting with client to ask interview questions

February 11, 2012 – Site visit

February 13, 2012 – Start system proposal

March 3, 2012 – Site visit

March 10, 2012 – Deliver system proposal and cost

Recommendation for Action

It is recommended at this time to proceed with the replacement of the existing contract accounting system.  It is obvious from our initial investigation that the current system is not only inefficient, but is rapidly reaching the point where the employees administering it will be overwhelmed by the manual labor required to use it.  The expected acquisition of Utopia National Bank, with its increased workload, will only make the current situation worse.  

We would like to conduct a site visit of the Bellevue, Washington bank branch.  The purpose of which would be to:

· Interview the users of the current system in depth to gather their input regarding a new accounting system.
  This will help to ensure that the new system will do all that is required of it and solidify employee buy-in.

· Survey the office space to confirm that our proposals will work within its physical constraints.

· Inventory the computer network and equipment to determine if upgrades or additions will be necessary.

A second site visit is also scheduled to verify our findings for the Systems Requirements document.
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Appendix

Notes / Correspondence

On January 28, 2012 our representatives met with; Patrick Jay, manager of the Bellevue, Washington accounting group; Dave Spencer, member of the accounting group; and Rob Watt, member of the contract group.  The notes of this meeting follow.

· A copy of a contract will be provided.  The contract will be marked with arrows within circles to point out important features.
· A copy of the Excel sheet used to account for contracts and payments will be provided.

· Invoices and accruals are for accounting reports only.

· Reports are needed to distribute to various divisions and units.  The details of these reports will be determined at our next interview.

· The current process relating to programmer contracts and payment of contract invoices was outlined.

· Three items that are to be spicifically addressed are; 1) To automatically verify that the hourly rate on an invoice matches contract; 2) Automatically verify start and end dates on invoice match contract, and; 3) Paying an invoice will not exceed contract maximum.

· Automate as much as possible.

· Maintenance (backups etc.) will be accomplished by the Xanadu IT department.

· Numbers of contracts processed are growing by 10%.

· There are 2 or 3 exceptions per day now.

· Common contract exceptions are no end date and no fee maximum.

· Common invoice exceptions are; they are dated after contract end date dollar per hour rate was off, multiple programmers on invoice (only 1 programmer is allowed per invoice), invoices exceeded contract fee max.

· An automated exception report is requested.

Assumptions

At the time of this writing, it is assumed that:

· We have the full support of the corporate headquarters and the Bellevue accounting group.

· We will have full access to employees, processes, records and other information used regarding the programming contract and invoice payment system currently in place.  If actual records cannot be provided due to privacy issues, then a facsimile will be provided.

Issues

We will require further meetings with your team on a periodic basis as the project develops.  We will need to determine details about your current network capabilities and the type of deliverables that will be needed for outside departments.  We can see the possibility that with the acquisition of Utopia National Bank, your accounting department may immediately need an interim system in place to deal with the additional work load.
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Information Systems Work Request
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Information Systems Work Request

Date 1/25/08 Department Accounting

Contact Patrick Jay Location Bellevue, WA
Title Vice President, & Manager Email pjammer@box.bank

Project Description (in brief):

The strategic direction and growth of the bank has put new emphasis on streamlining our
internal procedures. Xanadu Bank is in the business of banking, and to remain profitable
and competitive, we have shifted our focus to concentrate on our core competencies,
outsourcing any functions and processes that are not part of these core business
operations. Since we began this process late last year, we have redeployed all in-house
programming positions, resulting in the need to use outside contractors to provide the
necessary programming services. This move will save our company over one 1 million
dollars annually in employee administrative and benefit costs.

The major problem we face now is finding a suitable way to track these new programming
expenses to the scope of service stipulated in their official contracts. While the accounting
department has hastily thrown together a stop-gap solution using an Excel workbook, it is
taking an incredibly large amount of time to manually enter all the contractual
information, receive and process the incoming programming invoices, prepare accurate
accruals, determine whether the invoice falls within the time limitations, and calculating
whether enough funding is left on the contract to pay the invoice. In recent strategic
planning sessions, the senior management has determined that a new, more automated
process for managing contractual payables is needed. The objective of this project is to
investigate and recommend a solution to control payments in accordance to contractual
time and fee limitations throughout the company.

Submitted by: Date

Approved by: Date

Bank of Xanadu is a fictitious enterprise, developed for use by CIS 233 Winter 2008
Use of materials is solely intended for educational purposes.





 Organization Chart
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CORPORATE HEADQUARTERS:

Chief Executive Officer (CEO)

Patrick Dollarene

Chief Financial Officer (CFO)

Sanjay Rupeedaal

Chief Information Officer (CIO)

Isabella Realney

Chief Operations Officer (COO)

Hyacinth Randall

(Sample)
BRANCH OFFICES

Bellevue, WA

George Town, Grand Cayman

Executive Vice President (EVP)
Carmelita Pesolera

Senior Vice President (SVP)
Richard Poundstone

Vice President (VP)
Dieter Markstein

Assistant Vice President (AVP)
Keiko Yennokai

Pine Valley, NY Berlin, Germany

Sr. Vice President
Anne Casey

Executive Secretary:
Beth Rice

Contract Group

Manager: Scott Sorenson

Rob Watt

Sam Esposito
Mark Martin
David Hart
Jagreet Kaur
Anthony Lewis

Accounting Group
Manager: Patrick Jay
Dave Spencer
Kyle Watts
Tamisha Spencer
Misty Barber

Payables Group
Manager: Lyle Newhart

Dawn Hill

Mark Martin

Ho Lee

Bill Loos

Lane Conway

John Wallace

Sr. Vice President
Leonard Chou
Executive Secretary:
Jan Lawrence

Contract Group
Manager: Cara DeSoto
Annie D'Ogie
Joyce Donahue
Ray Ortiz
John Ackerman
S. Nelson-Leang
Tuan Tran

Accounting Group
Manager: Roy Brown
Shelly Grant
Tom Leman
Pilita Basto
E Osei-Shearman

Payables Group
Manager: Robert Stacy
Amy Hawkins
Leslie Hall
Waylon White
Susan Cooper
Ed Eowpun’
Tereasa Skelly

Sr. Vice President
Louisa Gartner

Executive Secretary:
Darth Weitmeier

Contract Group
Manager: Joachim Mohr
Karl Meister
Steffi Freund
Paula Grossman
Gerhard Arnott
Tobias Stein
D Voigtsberger

Accounting Group
Manager: Franz Neuman
Karin Kratz
Stephan Niebur
Dieter Janssen
Astrid Gutentag

Payables Group

Manager: Astrid Dorftier
Gunther Merckel
Hans Meistersohn
Rudi Schertz
Walter Lehmann
Martin Edelmann
Gert Fromme

Bank of Xanadu is a fictitious enterprise, developed for use by CIS 233 Winter 2008

Use of materials is solely intended for educational purposes.






Major Announcement
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Date: Friday, 11/30/07

To: Bank of Xanadu Bellevue Employees
From: Anne Casey, Sr. Vice President
Subject: MAJOR ANNOUNCEMENT

This will give you advance notice of a story that will be reported in tomorrow's newspapers. At a
press conference today, the Bank of Xanadu board of directors announced that the company would
immediately acquire Utopia National Bank, including their corporate headquarters and all 550 of their
branch offices, for a sum of $15.1 billion dollars. This acquisition will greatly increase our global
influence in Europe, Africa, and the Asian marketplace. This opportunity will expand our operations
into eight new international cities, including Paris, Zurich, Rome, Cairo, Bangkok, Taipei, Manila, and
Seoul, and add over 400 domestic branches - primarily in America’s heartland. We are excited about
this acquisition, and welcome Utopia into the Xanadu fold.

During our recent strategic planning meetings, we examined external opportunities and internal
constraints of our business. We identified several fast-growing areas of banking that might represent
new opportunities for Xanadu. We found that bringing Utopia into our business model would present
the best opportunity for us to expand not only our global exposure, but also to expand our customer
base and increase the available services that we can offer our customers. While Utopia will provide
us a wider array of banking opportunities, we will heed to streamline both business process models
into one seamless operation in order to maintain economic profitability.

As a result, we decided to consolidate operating and networking systems into one global system. We
are also in the process of recovering from the sub-prime mortgage fiasco that resulted in damaging
losses for Xanadu, and particularly disastrous losses for Utopia. With losses of several billion dollars,
Utopia was in no position to continue to operate as a financially profitable organization. This allowed
Xanadu to execute a quick-and-dirty hostile takeover of their organization. With this said, we must
now focus on our core competencies in order to return to financial profitability. After much strategic
planning, we have decided to outsource all system programming and consulting duties that we once
held in-house to outside contractors. We project that this will result in substantial annual cost
savings in employee administrative and benefit expenses.

To address this constraint, we have decided to temporarily reorganize our IT resources and assign
higher priority to internal projects that will streamline our procedures. As Xanadu employees, you
know that our company always has looked ahead to the challenges and opportunities of the future.
Our long-term mission is to grow ourselves into the largest and most profitable banking organization
in the world. Our corporate values and the high-quality services we provide are the cornerstone of
our success. In a market where many banks and thrifts are close to failing, we have been able to
stave off serious financial distress, and with the acquisition of Utopia, believe we have positioned
ourselves to achieve a rapid recovery and continue to grow our product and services worldwide. Our
financial analysts and advisors have much work to do to complete the acquisition of Utopia. Internal -
procedures and external market opportunities will be scrutinized. If all goes as planned, we expect
to see increased profits within the next two to three operating quarters. Thank you all for your hard
work and dedication.

Bank of Xanadu is a fictitious enterprise, developed for use by CIS 233 Winter 2008
Use of materials is solely intended for educational purposes.






Contract Page 1 Sample
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[ All work and/or services provided under this Appendix shall be performed in accordance with the provisions

of this Appendix and Master Agreement

Projecy/Services Number: 16358.000

Charge Unit #: 3620 {,

Bank Project Manager/Phone:

Peter Tripple

206/675-2696

[L Scope of Services:

A Provide an overview of the p

XANET
FAX

785-2696
/675-2459

Support product development projects, as well as acquisi-
tion preparation for Demand Deposit Systems.

(See attached sheet for conunuauon of Scope of Services)

P12 F408

[{l.  Fee Schedule: Total fee shall not exceed $ _ 26,000,

Name of Individual Generic Job Level

Hourly Rawe San Date End Dale

Dan Van Rtz CSE

$65.00 |2/16/08 4/15/08

A NEW APPENDIX A MUST BE EXECUTED TO AUTHORIZE PAYMENT BEYOND THE AMOUNT
NOTED ABOVE IN [II.: FEE SCHEDULE, OR TO AUTHORIZE WORK BEYOND THE COMPLETION

DATE NOTED ABOVE.
Agreed and Accepled:
—DRAN VA

{Conuracor)
D P
Signaturer =t % £ e

</

Dan vVan RItz

Vendor Officer:

President

2/15/06

Tide;

Date:
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Rewail Automanon Serv. #3464
P O Box 37000
BEWEVUE , WA 98002

ATTN: Bryan Davis

Page 1 of 2
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. Signature:

u Corrlqan

Name:
Tite: Vice President
Date: 2/14/08
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Contract Page 2 Sample 
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{1 Scope of Services - Continued:

B. List the specific tasks 10 be performed:

Complete systems design specifications.
Analyze and code in COBOL.

Perform unit, system and integration testing.
Provide installation support. '

C."  List the deliverables expected 0 be produced:

Detailed design specifications.

Code. -
Test specifications. -
Unit testing, system testing.

Conversion specifications.

Installation specifications.

D. List the specific technical expertise required (hardware, operating systems, programming languages.

ew.)
1. IBM 30XX, TSO/ISPF, 0S JCL, VSAM.
2. Ability to analyze and code in COBOL.
3. Design, coding and testing skills.
4. Accounting systems background required, banking preferred.
Deposit systems/prior acquisition experience a plus.
5. Prior BofA experiehce a plus.
6. Strong communications and documentation skills.
7. Team player with good interpersonal skills.

E, List the psrfmnm smndards thas will be used w dewermine quality of work (e.g., SDP, documenua.
tion standards, (esting standards, etc.) ‘

Adherence to project standards.
Code reviews.

SDP.
Test plans and test result reviews.

Page 20f 2





Contract Extension Sample 
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Project Management & Technology Support #3454
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COPY TO: Mike DeYico #3454
Jim Petersohn #3761
Frank Smikoskd #3326
Kris Walunas #3454

DATE : April 18, 2009
SUBJECT: Marathon Contract Extension - CPR PROJECT (#287)

The "Completion Date™ on the Marathon Systems Consulting Service Agreement,
Master Agreement #31-3664, has been extended to Hay 15, Zoog The Total Fees
do not change; they will not exceed $77,000. :

Please make note of this change in your files.

Thanks for your help and call me if any gquestions.





Contractor Time Sheet Sample 
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Invoice Sample
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BEILEVUE, WA GEOO2.
* PURCHASE ORDER

PATE

| 31809 313418 |
DESCRIPTION

- UNIT PRICE: AMOUN

- Thank You






Invoice Data Entry Sheet Sample

[image: image9.png]DATA ENTRY SHEET

Vendor Name: Donny Wicks Associates

Vendor Number: Z70002

invoice Number: 329

Description: A. Peckham 12/16/07 to 12/31/07

Invoice Date: 01/02/08

Due Date: 01/17/08

Invoice Total: 3,600.00

G/L Account: 507613

P.O. Number: A. Peckham

Charge Unit: 9408

Processed by Dave Spencer 1/11/08




 Invoice Exception Memo Sample 

[image: image10.png]- Bank of Xanadu

Date: February 11, 2008

From: Dave Spencer, Accountant
Financial Controller’s Division
Corporate General Accounting #3707

To: Rob Watt, Buyer
Technology Acquisition Management #3411

Classification: Internal

Subject: CONTRACTOR INVOICE PROBLEMS

Vendor:

T

I am unable to process the attached invoice(s) for the following reason(s):

) No Contract on File
0) Dollar Amount Exceeds Contract Fee by $
O Invoice Period Qutside of Contract Dates

§) No Time Sheet
O No Invoice/Time Sheet Approval

QO Time Sheet & Invoice Discrepancy
O Billed Rate Different from Contract Rate
O Other:

Please provide the necessary information and return to me in unit #3707. Thanks you
for your assistance in resolving these problems. If you have any questions, please call
me at XanaduNet 785-1223.

Attachment included.

P
DATE ACTION





Excel Spreadsheet – Vendor Tab
Excel Spreadsheet – Contact Tab


[image: image11.png]Vendor Information

Company Name Vendor Number
Accelerated Information System | ZZ0015
APEX zmota
Beltam Systems Inc 7003
Computer Helpers mote
Cormputing Experience 021
Dan Van Ritz Consulting 70001
David Monroe Cansulting o1
Donny Wicks Associates 002
EDS Termps Inc 2006
Electric Enterprises Inc 7005
Euro Systems Intemational | ZZ0008
Fix-em Right Inc mo1s
GE Cansulting Consortium zmoto
Integrated Info Systems mo12
International Consultants mo13
Neo Computing mon
NW Consulting 77003
PN Associates Zmo07
Programmers are US 1mo2s
Quality Computer Pros mo2
RN Andersen & Associates | ZZD016
Redford Group zmot7
Varjaraj Consulting 004
Westem States Consuting 220024
1mo2s
Mm%
zmoz7
1mo%
1m0

770030




Excel Spreadsheet – Charge Tab

[image: image12.png]Charge Information

Charge Unit Division

3072
3073
anr
3384
3410
3426
3473
3479
3498
3553
3580
3504
3611
3620
3627
3667
3686
738
3793
3858
4508
5054
5446
5515
5543
5554
5844
5845
5852
5852
5863
7365
7369
5408

NAB
NaB
Ang
[}
BAS
BAS
NaB
WDB.
WDB.
oM
WDB.
caL
oM
BAS
59T
BAS
BAS
1o
PN
BAS
RED
BAS
BTR
o
NAB
NaB
TN
PN
BIR
1o
PN
PN,
PNW,
CCR

Division | Charge Unit

)
BAS
BAS
BAS
BAS
BAS
BAS
BAS
BTR
BIR
caL
CCR
1o
1o
1o
oM
oM
o
NAB
NAB
NAB
NAB
NaB
PNW,
PN,
RED
59T
TN
TN
TN
PN
WDB.
WDB.
WDB

7
3410
3426
3620
3667
3686
3858
5054
5446
5852
3504
a408
3738
5515
5852
3384
3553
3611
3072
3073
3473
5543
5554
7365
7369
4508
3627
3793
5844
5845
5863
3479
3498
3580




Excel Spreadsheet – ConProg Tab

[image: image13.png]ContractID._Programmer
alvar1 208 Avarado, Jullo
Antho0308 Anthony, Don
Brown0391 Brown, Lou

Crock0508 Crocket, Davy
RoE0408  Dan Van Ritz
ROE0708 _ Dan Van Ritz

Contract & Programmer Information

Vendor
GE Consuling Consortiur:
Electic Enterprises Inc
EDS Ternps Inc

Donny Wicks Associates
Dan Van Ritz Cansulting
Dan van Ritz Consulting

Devar1 208 Devaral, Sanjay Varjaraj Cansuling

Fletch1208 Fletcher, Carla
fori0B08_ Forter, Brian

Euro Systems Intemationz
EDS Terps Inc

Chaufi308 Kaufman, Chric EDS Terps Inc

Kelle0708 _ Keller, Michael
Lehre1208 Lehrer, Philip
Mann0g0a_ Mann, john

Micha0808 Michael, Troy
Peckn0a0s Peckham, At
Quinnt 2008 Quinn, Perry

Scotd108 _ Scot, Ranald
WIKIDS08 _ Wilkins, Peter

EDS Temps Inc
Beltam Systems Inc

Neo Computing

Fixem RightInc
DonnyWicks Associates
Electic Enterprises Inc
\Western States Consulin:
DonnyWicks Associates

Wolth0408 Wolthausen, JF Fixem RightInc
Wolth1208 Wolthausen JF Fix-em Right Inc

Begin Date

02008108
031108
1217107
02111108
011508
041508
01102108
02008108
01102108
0302108
011508
01102108
0101108
01731108
1211807
01102108
0200108
12001107
02111108
0411508

End Date Charge Division

10531108
038108
08117108
0511308
041508
0731108
12130108
10531108
06130108
09130108
06115108
1231108
06130108
06128108
09130108
1231108
013108
05130108
04112108
12031008

5054
3667
3072
5554
3620
3620
5844
3793
3072
3408
3073
317
5543
3504
a408
3738
5845
a408
3410
3411

BAS
BAS
NaB
NaB
BAS
BAS
PN
PN
NaB
WDB
NaB
AnB
naB
caL
CCR
1o
PN
CCR
BAS
BAS

$iHour
30.00
78.00
25.00
50.00
65.00
65.00
57.00
3000
25.00
25.00
25.00
52.00
a0.00
55.00
60.00
65.00
63.00
50.00
55.00
55.00

Fee Max
50,000.00

8,000.00
20,000.00
24,000.00
26,000.00
50,700.00
120,000.00
50,000.00
29,000.00
30,000.00
28,000.00
70,000.00
125,000.00

5,000.00
88,600.00
135,720.00
134,912.00
48,000.00
21,300.00
21300.00

Contact Person
Gilhert, Steve
Denber, James
Clark, Rudy
Crocker, Mark
Tripple, Peter
Tripple, Peter
Aporte, Manny
Putnarm, Jed
Clark, Rudy
Ornigawa, Joe
Clark, Rudy
Schaffer, John

Unit_ Phone
50547852600
36277856162
34793222375
5564153-3316
3620785-2696
3621852607
34267852560
37937855120
34703222375
34983220083
34803222376
34731536012

Saunders, Rock, 5515785-4361

Hawkins, Dana
Seot, Randy
Bohner, Sheri
Peary, Alan
Scot, Randy
Mondo, Gert
Mondo. Gert

3504324-3120
35803226047
37387854903
58521854913
35803226047
58637855082
5864785-5983

Project Description

TaxSystem Assistance

Demand Deposit Systems




Excel Spreadsheet – MemoLog Tab

[image: image14.png]Problem Invoices to TAM

Memo Date 1D Number Programmer Company Start Date EndDate Invoice # Invoice $ _ Reason _ Response Remarks
01121108 Wilki008 _ Wilkins, Peter DonnyWicks Associates | 01/02108| 0111508 2354 600.00 Over A4 Dollars _01128/08 recd extension memo




Excel Spreadsheet – FeeMax Tab

[image: image15.png]Contract Fee Maximum

1D Number Programmer Invoice # Date Paid Begin Date

Brown391
Brown391
Brown391

forti0B08

Lehre1208

Peckh0908
Peckh0908

Wilkiosos
Wilkiosos
Wilkiosos
Wilkiosos

Brown, Lou
Brown, Lou
Brown, Lou

Fortier, Brian

Lehrer, Philip

Peckham, Art
Peckham, Art

Wilkins, Peter
Wilkins, Peter
Wilkins, Peter
Wilkins, Peter

509
510
511

Eips]

101

329
330

1001
1002
1003
1004

0111108
0172518
0208108

0208108

0208108

0111108
0208108

12021107
011108
0172518
0208108

1217007
01/0208
01/16/08

01/0208

01/0208

12/1607
01/0208

1201107
12/1607
01/0208
01/16/08

End Date
12731107
011508
0173108

0173108

0173108

12731107
0173108

12116007
12731107
011508
0173108

Rate Total Hours Total Invoice Total to Date

25.00
25.00
25.00

25.00

52.00

60.00
60.00

59.00
59.00
59.00
59.00

700
68.0
700

1765

185.0

60.0
177.0

64.0
66.0
8.0
820

1,760.00
1,700.00
1,760.00

Total:
441250
Total:
8,580.00
Total:
3,600.00
10,620.00
Total:
3,776.00
3,894.00
5,015.00
4,838.00
Total:

5,200.00
441250

8,580.00

14,220.00

767000

17,523.00

20,000.00
20,000.00

70,000.00

88,600.00

48,000.00

Fee Max_ Available §

23,800.00
24,587.50

61,420.00

74,380.00

30,477.00




Excel Spreadsheet – Invoices Tab

[image: image16.png]1D Number  Programmer
Wikinsna  Wilkins, Peter

Peckn0ans Peckham, At
Wikinsna  Wilkins, Peter
Brown0391 Brown, Lo

Wilkinsna  Wilkins, Peter
Brown0391 Brown, Lo

Lehre1208 Lehrer, Philip
Pecknnan Peckham, At
Wikinsna  Wilkins, Peter
Brown0391 Brown, Lou

fori0B08 _ Forlier, Brian

Brown0391 Brown, Lo
(star)

Vendor
DonnyWicks Associates

Donny Wicks Associates
Donny Wicks Associates
EDS Temps Inc

Donny Wicks Associates
EDS Temps Inc

Beltam Systems Inc
Donny Wicks Associates
Donny Wicks Associates
EDS Terps Inc
EDS Termps Inc

EDS Termps Inc

9408

9408
9408
3072

a408
3072

anr
9408
9408
3072
3072

3072

1001

329
1002
509

1003
510

101
330
1004
511
£

512

Invoices

1221107

01108
01108
0118

01125008
0125008

02008108
02008108
02008108
02008108
02008108

0222008

1201107

1218007
1218007
121707

01102108
01102108

01102108
01102108
011808
011808
01102108

0200108

Charge  Invoice # Date Paid BeginDate End Date

1211507

1231107
123107
123107

011508
[IE

01731108
0173108
0173108
0173108
01731108

02115008

Rate | Total Hours
50.00

60.00 60.0
50.00 66.0
25.00 700

Totak:
50.00 5.0
25.00 68.0

Total:

Total for January:

52.00 165.0
60.00 1770
50.00 820
25.00 700
25.00 1765

Total:
25.00 68.0

Totak:

Total for February:

3,776.00

3,776.00

3,776.00

3,600.00
3,884.00
1,750.00

9,244.00

5,015.00
1,700.00

6,715.00

15,959.00

8,580.00
10,620.00
4,838.00
1,750.00
4,412.50

30,20050

1,700.00

1,700.00

31,900.50

51,635.50

Total Invoice  Accrued Memo

1207
1207
1207

01108
01108
01108
01108
0108

Dec Exp
13,020.00

Jan Exp
36,915.50




Excel Spreadsheet – Accruals Tab

[image: image17.png]Programmer
Brown, Lou

Peckham, Art
Wilkins, Peter

Brown, Lou
Fortier, Brian

Lefrer, Philip

Peckham, Art
Wilkins, Peter

Accruals

Vendor
EDS Temps Inc

Donny Wicks Associates
Donny Wicks Associates

EDS Temps Inc
EDS Temps Inc

Beltam Systems Inc

Donny Wicks Associates
Donny Wicks Associates

Charge Invoice # Total Invoice Accrued Reversed
1,750.00

1,750.00
3,600.00
3,894.00

3072 509
3072 Total:
9408 329
9408 1002
9408  Total:
December 2007
3072 511
3072 3723
3072 Total:
3117 101
3117 Total:
9408 330
9408 1004
9408  Total:

January 2008
February 2008

Grand Total:

1,750.00
4,412.50

6,162.50

8,580.00
8,580.00
10,620.00
4,838.00
15,458.00

12/07

01/10/08
12/07
12/07

01/10/08

01/08
01/08

02/10/08
01/08

02/10/08
01/08

01/08
02/10/08

30,200.50





Excel Spreadsheet – ExpRec Tab

[image: image18.png]Contract Programmers Monthly Expense Recap Report
By Division and Unit
January 2008

Programmer Vendor

Division:

Lefrer, Philp_Beltam Systems Inc

Division:

Peckham, Art Donny Wicks Associates
Wilkins, Peter Donny Wicks Associates
Wilkins, Peter Donny Wicks Associates

Division:

Brown, Lou  EDS Temps Inc
Brown, Lou  EDS Temps Inc
Fortier, Brian EDS Temps Inc

AMB
AME

CCR
CCR
CCR
CCR

NAB
NAB
NAB
NAB

3117
317

9408
9408
9408
9408

3072
3072
3072
3072

Division Charge Invoice # Begin Date End Date Total Hours

101

330
1003
1004

510
511
3723

01/02/08 01/31/08 165.0 8,580.00
Total for Charge Unit: 858000

Total for Division: __20,473.00

01/02/08 01/31/08 177.0 1062000
01/02/08 01/15/08 85.0 5,015.00
01/16/08 01/31/08 820 483800
Total for Charge Unit: __ 20,473.00

Total for Divisiol 7,862.50

01/02/08 01/15/08 68.0 1,700.00
01/16/08 01/31/08 70.0 1,750.00
01/02/08  01/31/08 1765 441250

Total for Charge Unit: _ 7,862.50

Grand Total for January: _ 36.915.50

Total Invoice Accrued

01708

01708

01708

01708
01708

Contract Programmers Monthly Expense Recap Report
By Division and Unit
February 2008




Excel Spreadsheet – RptFeeVSAct Tab

[image: image19.png]Contract Programmer Report

Fee Maximum vs. Acutals
December 2007

Appendix A Total Charged Percent Date Unit  Under/Over
Programmer _Begin Date End Date $/Hour Contact Person Phone _Fee Max _to Appendix A Used _Last Charged Appendix A Max

DIVISION: NAB
Unit Number: 3072

Brown, Lou 1217007 0BA7M8| 25.00 Clark, Rudy 6222376 29,000.00 176000 6% 011108 27,250.00
DIVISION: CCR

Unit Number: 9408

Wilkins, Peter 1201107 0573008 £9.00 Scott, Randy 6226047 48,000.00 767000 16% 0111108 40,330.00
Peckham, Art 12/16/07 09/30/08 6000 Scott, Randy  B22-6047  88.600.00 360000 4% 0141108 85.000.00




Excel Spreadsheet – ConRecap Tab

[image: image20.png]Monthly Contract Recap
As of December 31, 2007

3072

Project Manager: Clark, Rudy

Programmer: Brown, Lou

Company: EDS Temps Inc ax System Assistance

Start Date: 1217007 End Date: |_0B/17/08  Rate/Hour: _25.00 29,000.00,  Charge To: 3072
Invoice Number | Date Paid Periods Paid Hours  Dollar Total
509 | 01711108 | 127007 to 123107 70 1.760.00
Total of Hours & Invoice Dollars: 70 §175000

Total Charged to Contract
Percent Used
Rermaining Contract Dollars:

$1.750.00
6%
$27.260.00





�Missing transmittal memo and the report cover page – review the assignment document.  What you have before this page is the assignment cover page.


�Why?  What is happening?


�This section should be bulleted for easier reading and you were supposed to provide a brief description of ALL the groups.  And you left out the most important stakeholders of all – the “power users” of the system – the Accountants.


�No, this is not a proper scope statement.  Remember back to CIS 250 – what will the system encompass?  What data will be included in the new system?  See me on this item.


�What happens when the problem is resolved?  What about updating the system when a revised contract is received?


�What you have here are not really part of verification.  It is part of approving a valid invoice for payment.


�See comment #5.


�When does this happen?


�You have some constraints here – what else MUST occur/be in place in order for the project to be successful?  See me on this section.


�For initial testing only.  It will be implemented across the entire domestic banking system.  You will elaborate more on this next quarter.


�Incorrect – look at year 6 & 7 factor numbers – s/b .630 and .583 respectively.


�You can measure this – it is a tangible benefit.  And you can generally measure employee satisfaction – this can be accomplished using a survey although you can leave it here now.  Intangible benefits are those for which there are no general metrics available to measure.  Goodwill is one of these


�Font size too big – 14, not 12 like rest of document.  Your appendix headings are size 14 as well.  All should be the same size.


�You already got to do this 2 weeks ago (1/28).
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